Coaching for Spread and Adoption
Innovations for Mental Health
in the Workplace

The Innovation Agency’s Coaching Academy enables health and care
professionals to improve culture, quality and safety of health and care
through structured learning and development opportunities.

The offer
This learning series provides:
Practical skills and tools for the adoption and
spread of innovative approaches, techniques,
and pathway redesign
Tailored coaching to support learning and
reflection on how to enable uptake and spread
of innovation
Personal development and growth aligned to
each participant’s skills, needs, and passions,
culminating in CPD certification and a portfolio /
case study to support validation
Community support for resilience in tackling
complex problems, while practicing tools for
real-world application
Group coaching between face-to-face
workshops, to support applied learning in
the field.

The programme focus
is on supporting the
adoption and/or spread
of proven innovations
within an organisation
or beyond.

Who can apply?
Professionals from health and care, third sector, academic, and
public sector organisations in the North West Coast with a
particular interest in self care and social prescribing.

TO APPLY
CLICK HERE

The method:
April/May

14 May

June

Connect workshop

Innovation coaching

16 July

August

17 September

Explore Workshop

Innovation coaching

Curate workshop

Pre Programme Information
including online learning start

October

November

Innovation Coaching

Completion of online learning

It’s the kind of programme I think we need across the patch, to give people some practical
tools like developing business cases and pitching. To put that into a programme for people
who probably hadn’t done anything like that before was great.

Pete Smith, Innovation Commissioning Manager
Blackpool, Fylde and Wyre CCG

We are the Innovation Agency, the Academic Health Science
Network for the North West Coast, connecting individuals
and organisations and spreading innovations across Cheshire,
Merseyside, Lancashire and South Cumbria – and nationally.

Call:
01772 520263 // 01772 520262
Email: coach@innovationagencynwc.nhs.uk
Web: innovationagencynwc.nhs.uk
Offices in: Sci-Tech Daresbury / Liverpool / Preston

